CHART 1 - Monthly Enforcement Reportto DCA2011  AGENDAITEM#5(C)

Complaint Intake

Complaints Received by the Program.
Measured from date received to assignment for _3<mmﬁ_mmﬁ_o: or o_omSm without action.

dm\_ﬁm_‘minm%

Received

Closed without Assignment for

Investigation 0 0l - 0 4 0 3 7
Assigned for Investigation - 84 99| @ 72 196 200 133 : . 784
Average Days to Close or Assigned , . : : 1 : _
for Investigation 5 8 4 6 6 8

Pending 36 36 42 35 6 13

Received 9

Closed / Assigned for Investigation 11 8 16 29 102
Average Days to Close 4 3 3 3

_um:&:@ 1 1 6 4

Received

Closed wi/o Inv. >mm_@:3m3 4 0 4 8
Assigned for Investigation 204 216 161 885
Avg. Days to O_omm or Assign 5 5 7 : B 32
_um:a_:m 36]. 12 ~17] ] 184/

Investigation

m.._N.,_:,Em: jation: >

i N ook bro(ediS S

_:_:m_ Assignment for D.mmx,

OoBU_m_Rm investigated by the vSmEB whether c< desk _:<mm:mm=o: o_1 by field _:<mm=mmao:

- Measured by date the complaint is received to the date the complaint i is closed or referred for enforcement action.

[f a complaint is never referred for Field _:<mm=@mﬁ_o: it will be counted as 'Closed' under Desk: Investigation. -
If a complaint is referred for Field Investigation, it will be counted as ‘Closed' under Non-Sworn or Sworn.

ep 1 INOVEIA|'NoVITT

Investigation 101 119 83 204| - 216 160 883
.|Closed 113 106 124 127 148 131 749
Average Days to O_Omm 45 51 61 -~ 55 51 60

Pending

.whﬂ . 358 308| - 386 441|467
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Closed

Average Days to Close

Pending

Investigation 6
Closed 7
Average Days to Close 580

: 49

Pending

_um:&:m

Closed 120
Average Days to Close 76
, 396

91 to 180 Days

181 Days to 1 Year

1to 2 Years’

2 to 3 Years

Over 3 Years

Enforcement Actions

AG Cases Initiated

AG ases Pending

Is Filed

Stipulations

case will not ap
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Average Days to Complete

TotalDisciplinary:Ordersie
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Total Final Orders (Dec/Stips)

Total Average Days to Complete

| Totaliorders AgingEE il
Up to 90 Days

91 to 180 Days

181 Days to 1 Year

1to 2 Years

2 to 3 Years

Over 3 Years

=] =2WO|010

Final Orders (Proposed Decisions
Default Decisions, Stipulations)

Average Days to Complete*

Average Days to Complete*.
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_u_<_\_ Volume ‘_\_m 91 78|. 170

PM1 Conv/Arrest Rpts Volume 22 16 12 9 21 30

PM2 Cycle Time - Intake 4 7 4 5 5 7

PM3 Cycle Time-No Discipline 66] = 84 100 52 53 61
158 790 666| 1303| 1264 473

PM 4 Cycle Time-Discipline

PM1: VOLUME

Number of Complaints Received within the mnmo_zma time period. .

" PM2: CYCLE TIME-INTAKE

Average Number of Days to ooBU_mﬁm OoBU_m_a _:ﬂmxm ac::@ the mvmo_ﬁ_ma ﬁ_Bm nm:oa

PM3: CYCLE TIME-NO _u_mo__u_._zm A._.mﬁmmﬁ 90 Days)
Average Number of Days to complete Complaint Intake and Investigation steps of the m:ﬁoﬂomBmE process for O_omoa

Complaints not resulting in _uoq:m_ Discipline Q:::m ﬁ:m specified time period.

PM4: CYCLE TIME-DISCIPLINE A._.mamﬁ 540 _um<mv

Average Number of Days to oo_j_u_mﬁm the Enforcement v._.oommw (Complaint Intake, _:<mmﬁ_mm:o: and Formal _u_moﬁ__:m
steps) for Cases Closed which had gone to the _uo_.Bm_ Discipline step during the specified time period.
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