CHART 1 - Monthly Enforcement Report to DCA AGENDA ITEM 1 #4(A)

Complaint Intake

Complaints Received by the Program.
Measured from date received to assignment for investigation or closure without action.

Received 31 159 107 162 87 186 199 106 135 96 126 98] 1492
Closed without Assignment for

Investigation 0 33 38 4 0 2 2 1 2 0 0 0 82
Assigned for Investigation 37 119 64 140 117 179 177 98 145 90 101 156| 1423
Average Days to Close or Assigned

for Investigation 4 10 7 8 9 5 6 7 8 6 7 7

Pending 4 11 16 34 4 9 24 30 18 24 47 3
[Convictions/Arrest Reports T Jan-10[ Feb-10[ Mar-10[ Apr-10[ May-10] Jun-10[ Jul-10] Aug-10[ Sep-10] Oct-10[ Nov-10] Dec-10] YTD |
Received 8 20 30 14 15 27 14 20 28 20 17 21 234
Closed / Assigned for Investigation 12 20 32 11 18 26 13 16 27 23 13 27 238
Average Days to Close 4 4 5 4 4 2 5 5 5 2 5 3

Pending 2 2 0 3 0 1 2 5 6 3 7 1

Received 39 179 137 176 102 213 208 126 163 116 143 119] 1721
Closed w/o Inv. Assignment 0 33 38 4 0 2 3 2 2 0 0 0 84
Assigned for Investigation 49 139 96 151 135 205 191 113 172 113 114 183 1661
Avg. Days to Close or Assign 4 9 7 7 8 5 7 7 8 5 7 7 81
Pending 6 13 16 37 4 10 24 35 24 27 54 4 254

Investigation

Complaints investigated by the program whether by desk investigation or by field investigation.

Measured by date the complaint is received to the date the complaint is closed or referred for enforcement action.
If a complaint is never referred for Field Investigation, it will be counted as 'Closed' under Desk Investigation.

If a complaint is referred for Field Investigation, it will be counted as 'Closed' under Non-Sworn or Sworn.

Initial Assignment for Desk

Investigation 49 139 96 151 135 205 191 113 172 112 114 183 1660
Closed 131 82 204 138 72 180 115 196 137 173 94 83 1605
Average Days to Close 76 91 94 80 101 82 57 77 67 46 82 53

Pending 214 298 219 228 286 305 374 287 312 244 264 362




Assignment for Non-Sworn Field

Investigation N/A 0
Closed 0
Average Days to Close

Pending

Assignment for Sworn Field

Investigation 3 3 6 4 5 6 6 4 8 7 3 1 56
Closed 5 0 16 5 11 2 7 4 7 6 8 7 78
Average Days to Close 865 0 955 684 453 496 477 553 577 329 577 474

Pending 64 67 57 56 50 54 54 55 55 57 52 51

First Assignments 49 139 96 151 135 205 191 113 172 113 114 183 1661
Closed 136 82 220 143 83 182 122 200 144 179 102 90 1683
Average Days to Close 105 91 157 101 147 87 81 86 92 56 121 86
Pending 308 365 276 284 336 359 428 342 367 301 316 413

Up to 90 Days 104 61 161 114 59 156 104 170 113 159 81 71| 1353
91 to 180 Days 14 9 13 8 3 6 5 15 13 10 5 8 109
181 Days to 1 Year 9 6 17 9 8 8 5 3 6 6 6 6 89
1to 2 Years 5 5 8 5 7 10 5 8 8 1 5 3 70
2 to 3 Years 2 1 19 7 6 2 3 3 4 3 2 2 54
Over 3 Years 2 0 2 0 0 0 0 1 0 0 3 0 8

Enforcement Actions

This section DOES NOT include subsequent discipline on a license. Data from complaint records
combined/consolidated into a single case will not appear in this section.
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PM1 Volume 208 126 163 116 143 98
PM1 Conv/Arrest Rpts Volume 8 20 30 14 15 27 14 20 28 20 17 21
PM2 Cycle Time - Intake 7 7 8 5 7 7
PM3 Cycle Time-No Discipline 76 82 73 51 110 48
PM 4 Cycle Time-Discipline 440 490 594 799 467| 1046
PM1: VOLUME

Number of Complaints Received within the specified time period.

PM2: CYCLE TIME-INTAKE
Average Number of Days to complete Complaint Intake during the specified time period.

PM3: CYCLE TIME-NO DISCIPLINE (Target 90 Days)
Average Number of Days to complete Complaint Intake and Investigation steps of the Enforcement process for Closed
Complaints not resulting in Formal Discipline during the specified time period.

PM4: CYCLE TIME-DISCIPLINE (Target 540 Days)

Average Number of Days to complete the Enforcement process (Complaint Intake, Investigation, and Formal Discipline
steps) for Cases Closed which had gone to the Formal Discipline step during the specified time period.
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